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MIDCYCLE REPORT 2021-2022

School name: Keerapat International School (KPIS)

School address: 58 Moo 9 Soi Ramintra 34
Bang Khen, Bangkok 10230
Thailand

Contact information: Telephone: +66-(0)2-9437790 or +66-(0)86-4480061
Fax: +66-(0)2-9438180
Email: dew.int@kpis.ac.th

Chief administrator: Dew Intakanok, Head of School
dew.int@kpis.ac.th

WASC coordinator: Steve Derby, Director of School Improvement
steve.der@kpis.ac.th

Total school enrollment: 498 (as of January 2022)
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I. STUDENT/COMMUNITY PROFILE

Type of School

Keerapat International School (KPIS) is a privately-owned international school located in the
suburban Bang Khen district of Bangkok, about 20 kilometers from the city center. The school
serves students from pre-kindergarten through grade 12 and offers an enhanced American
curriculum based primarily on the U.S. Common Core State Standards for literacy and
mathematics, the Next Generation Science Standards, and the American Education Reaches Out
(AERO) standards for social studies. The curriculum is enhanced with education in fine arts and
local and foreign languages, and with Advanced Placement classes for advanced high school
students.

KPIS was established in 2005 and is licensed by the Thai Ministry of Education and the Office of
Private Education Commission (OPEC) and has joint accreditation from ACS WASC and the Thai
Office of National Education Standards and Quality Assessment (ONESQA). The school has been
WASC-accredited since 2009.

School Philosophy and Purpose

KPIS School Philosophy:

The future citizens of the "global village" should be equipped with the necessary inquiry and
critical thinking skills in order for them to cope with the rapid advances in technology while
retaining their respective cultural identities.

KPIS Vision:

To be an international school providing a well-balanced education that will enable our students
to become morally and ethically responsible and productive citizens in a globally competitive
information-based society.

KPIS Mission:

To provide students with the educational foundation that will equip them with the knowledge,
skills and attitudes needed for harmonious living in a culturally diverse society.

KPIS Expected Schoolwide Learner Results:

A KPIS student is…

● An effective communicator, who:
○ Actively listens in a group setting by asking questions, seeking clarifications, and

interacting actively
○ Speaks and writes appropriately for a variety of purposes and audiences
○ Reads, comprehends, and interprets a variety of appropriate electronic and

printed materials
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○ Plans and creates effective oral presentation
○ Reads, writes, and speaks effectively in the English language

● A self-directed lifelong learner, who:
○ Pursues personal goals and interests by participating in extracurricular activities
○ Regularly and punctually attends classes
○ Locates and uses appropriate resources to complete projects and make informed,

responsible decisions
○ Takes pride in the quality of their work
○ Is motivated to choose fulfilling careers and healthy lifestyles

● A responsible global citizen, who:
○ Actively learns about and cares about the natural environment
○ Understands and respects diversity and the impact of globalization on a local and

international scale
○ Makes decisions which encourage a healthy and balanced body and mind
○ Seeks to make choices that are both logical and sensitive to their environment

and context
○ Effectively collaborates with others to achieve shared goals

● A critical thinker and problem solver, who:
○ Meaningfully defines and analyzes problems
○ Gathers, organizes, and analyzes information from a variety of sources
○ Supports conclusions with relevant data and information
○ Evaluates the validity of conclusions based on relevant information
○ Uses technology appropriately as a tool to complete tasks
○ Solves problems in multiple ways

Organization and Governmental Structure

KPIS school operations are overseen by a governing board consisting of the School President,
the Head of School, the Head of Finance, parent and teacher representatives, and educational
consultants. The School President, the Head of School, and the Head of Finance collectively make
up the KPIS Executive Team which acts on behalf of and with the authority of the full governing
board. The school owners are not directly involved in day-to-day school operations.

Since the previous self study visit, some changes have been made to the structure of the school
leadership team. Previously, the leadership team consisted of the Head of School, the Associate
Director for Academics, and four divisional principals (kindergarten, elementary school, middle
school, and high school). During the past two years, the middle and high school principal duties
have been merged into a single secondary school principal position and three K-12
director-level positions have been added to the leadership team, each of which was internally
filled.
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Currently, the head of school, four K-12 directors, and three divisional principals make up the
school leadership team. Each principal oversees and evaluates the teaching staff in their
respective divisions. Each K-12 director supervises several academic support staff members, as
summarized in the organizational chart below.

KPIS is privately-owned and is self-funded through student tuition and fees.

Students Served

At the time of the previous self-study, KPIS served 543 students ranging from pre-kindergarten
to grade 12. Unfortunately, enrollment has dropped, particularly for kindergarten and
pre-kindergarten, due to the Covid-19 pandemic and the associated school closures and distance
learning. Enrollment reached a low of 450 students in October 2021, but then began to rise
again, reaching 498 students by January 2022.
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Most KPIS students are Thai or mixed-Thai and most speak English as an additional language.
KPIS serves a student population that is 81% Thai and 12% mixed-Thai, with the remaining 7%
composed of students from America, India, Philippines, China, Malaysia, Korea, Vietnam, and
Bhutan. The KPIS student body is about half male (52%) and half female (48%).

In May 2021 KPIS bade farewell to its twelfth graduating class. Each of the 24 new graduates
plan to attend university with 20 enrolling in local universities, one in Japan, two in the US, and
one in the UK. We expect that the class of 2022 will also have 24 graduates, with most attending
university in Thailand.
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Tuition and School Fees Assistance

Scholarships

KPIS has established a scholarship program to attract students who exhibit extraordinary
potential in academics, athletics, and leadership qualities but whose families might not
otherwise be able to afford a high-quality international school education. Each year, selected
new student applicants are considered for partial tuition reductions and a limited number of
scholarships are recommended by a scholarship committee consisting of school leadership and
academic counselors.

Currently 10 middle school and 15 high school students receive scholarships at KPIS.
Scholarships are renewed on a yearly basis for these students as long as they remain in good
academic standing.

Covid-Related Financial Assistance

In addition, the school has taken steps to alleviate the financial burden on families who have
been financially impacted by the Covid pandemic:

● Following the 2019-2020 school year, families of returning students were offered a
partial credit for meals, transportation, technology and recreation, activities, and EAL
program fees. School fees were frozen for two years and a 5% discount was provided for
the following school year for returning students. In addition, students were offered free
summer school (nursery to Grade 2) or after school classes (Grades 3 to 11) to make up
for lost learning.

● Following the 2020-2021 school year, families of returning students were offered a
credit of 15,000 baht (about US$450) per fully-paid student and have been promised a
future credit for any meal and activities fees that could not be used due to distance
learning.

KPIS Faculty

KPIS is proud of its diverse, highly-qualified staff. We currently employ 57 full and part-time
teachers, 8 academic managers, and an additional 25 non-teaching academic staff, including
counselors, librarians, support specialists, and teaching assistants. Academic staff come from 14
different nations with the Philippines (43%) and the US (28%) being the most
highly-represented countries.
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Most KPIS teachers and academic support staff (68%) hold teaching licenses from the Teachers’
Council of Thailand (คุรุสภา), their home countries, or both and an additional 21% hold
university degrees in education, but do not yet have a license. Most of the teachers who do not
yet have teaching licenses are newly-hired teachers who expect to have Thai teaching licenses
issued during the 2021-2022 academic year. Of the nine academic staff who do not have a
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license or a qualifying degree, three are currently enrolled in a university program that will lead
to a qualifying degree and we expect the remaining six to enroll in a program soon.

Nearly all KPIS teachers and academic staff have a bachelor's degree or higher in education or in
the subject they teach, and many have advanced degrees. The two staff members who do not
have university degrees hold certificates or other qualifications and are currently enrolled in
university programs that will lead to a Bachelor’s degree.
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KPIS teachers are experienced educators with a median of 13 years of experience in education.
Currently, due to high recent turnover, the median number of years at KPIS is 2 years longevity.

The KPIS leadership team includes eight individuals, including four American citizens, two
Filipino citizens, one British citizen, and one South African citizen. Each of the leadership team
members has a master’s degree or higher and have experience in education ranging from 15 to
55 years.

KPIS is an international school and, as such, the primary language of instruction in most classes
is English. KPIS considers English fluency to be very important for its teaching staff and strives
to maintain a high number of native English speakers without discriminating against others who
are fluent and highly-qualified. Currently, 42% of KPIS classroom teachers are citizens of the five
countries that the Thai Ministry of Education has designated as “native English-speaking” (the
United Kingdom, the United States of America, Canada, Australia, and New Zealand) and all KPIS
teachers are proficient in English. Further, 16% of KPIS staff have certificates in teaching English
as a second language and/or in cross-cultural education.

In addition to the academic staff, KPIS employs 51 operational and administrative staff,
including office staff, maids, food service, bus drivers, facilities workers, etc. Most of these staff
are Thai, with 3 Lao citizens and 1 Indian citizen.

Student Achievement Data

KPIS uses the NWEA Measures of Academic Performance (MAP) testing service as its major
standardized testing program for all students in grades K – 11.  In addition, students in grades
10 and 11 take the PSAT or PSAT 10 and many of our students take the SAT in grades 11 and/or
12. KPIS also offers Advanced Placement (AP) classes for some grade 10 – 12 students, which
culminate in standardized examinations in May of each year.
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Measures of Academic Progress (MAP)

In normal years, KPIS tests K-11 students in the fall, winter, and spring of each academic year in
mathematics, reading, and language usage. However, during the past two years, the Covid-19
pandemic and the prolonged transition to distance learning have disrupted our normal testing
schedule and we were unable to test most or all students during Spring 2019-2020, Winter and
Spring 2020-2021, or Fall 2021-2022. With the school’s transition to hybrid learning in
November 2021, we were able to resume consensus testing for Winter 2021-2022, though
several students were not able to test as their parents did not allow them to attend school in
person.

Prior to and early in the Covid pandemic, KPIS students showed steady growth in Math, Reading,
and Language usage, though growth was somewhat muted during Spring 2020, reflecting our
first Covid-related school closure and our first experiences with distance learning. In Fall of the
following school year, though, we were able to return temporarily to face-to-face learning and
we noted a marked improvement in math and reading scores, suggesting that teachers’ efforts to
make up for “lost learning time” were successful. Language Usage scores could not be analyzed
for this time period because most students did not take the Language Usage MAP test in either
Spring 2020 or Winter 2021.
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Unfortunately, the Thai government again mandated school closures in Spring 2021 and we have
remained on distance or hybrid learning since that time, though our hybrid format did allow us
to hold MAP testing for most students in January 2022. Results of this most recent round of
testing have revealed learning loss in math and reading during the most recent nearly year-long
distance learning format.

The graphs below show within-group MAP results from past three Winter sessions for math and
reading. Notably, while both comparison periods were during the Covid pandemic, the period
between Winter 2019-2020 and Winter 2020-2021(blue and red bars) reflects a calendar year
in which KPIS was mostly open for face-to-face instruction while the period between Winter
2020-2021 and Winter 2021-2022 (red and yellow bars) reflects a year in which teachers were
required to teach online or in a hybrid format. In many grade levels, students showed largely
normal growth during the mostly-open year but showed less growth during the mostly-closed
year.
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Additional between-groups comparisons show that at many grade levels, student averages were
lower in reading and math than their peers the preceding year.
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This data shows that, like most schools worldwide, Covid and the associated distance learning
have had an unfortunate impact on student learning. Moving forward, KPIS leadership and
teachers will work to identify specific learning gaps and develop strategies to make up for the
learning loss wrought by Covid.

PSAT and PSAT 10

All grade 11 students normally take the PSAT test in Fall while all grade 10 students normally
take the PSAT 10 test in Spring. Unfortunately, due to Covid-releated school closures, the PSAT
10 test was not administered at our school in Spring 2020 or 2021, so recent PSAT 10 results are
not available.
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The graph below shows PSAT subscores for our grade 11 students between 2019 and 2021 as
well as the College Board grade level benchmarks for grade 11 students.

In each year, grade 11 scores, on average, slightly exceeded the benchmark for both the math
and evidence-based reading and writing subscores, with math scores substantially higher than
ERW scores. The distribution of scores in 2019 was heavily-skewed, however, with 48% of
students meeting the math benchmark and 39% meeting the ERW benchmark. The distribution
of scores in 2020 and 2021 was more symmetric.

SAT

Similar to the PSAT, the SAT test results include subscores for math and evidence-based reading
and writing. Most, but not all, KPIS students take the SAT exam in grades 11 or 12 and some
students take the SAT multiple times. The graph below shows average SAT subscores for
test-takers in each of the past three graduation cohorts. The data include only the most recent
results for students who tested multiple times..
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Students, on average, have consistently and significantly outperformed the benchmark, which
indicates readiness for university-level coursework, in math, but show less consistent
performance in evidence-based reading and writing. For the math subscore, about 80% of
students in each cohort reached the benchmark. For the ERW subscore, between 28% and 63%
of students reached the benchmark.

Advanced Placement (AP)

The table below shows the AP tests and average scores for KPIS students between 2019 and
2021. (*) indicates subjects in which students self-studied for AP examinations.

Year Examination
Number of
Students

KPIS
Average

Worldwide
Average

2019

Calculus AB 7 4.29 2.97

Physics 1 6 2.67 2.51

Environmental Science 5 3.80 2.68

Statistics 3 4.33 3.56

Microeconomics 8 3.75 3.28

Psychology 14 3.07 3.09

Chinese Language and Culture(*) 2 5.00 4.19

English Language and Composition(*) 1 4.00 2.78

2020

Biology 5 3.40 3.03

Calculus AB 2 2.00 3.06
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English Language and Composition 2 3.00 2.95

Macroeconomics 4 4.00 3.07

Psychology 4 3.50 3.21

Statistics 11 2.45 2.93

2021

Calculus AB 15 3.47 2.77

World History: Modern 12 2.67 2.71

Psychology 10 2.89 2.73

Computer Science Principles 8 3.13 3.00

Environmental Science(*) 2 5.00 2.68

Human Geography(*) 3 4.00 2.70

During the May 2020 and May 2021 testing sessions, students in Asian countries were required
to take their AP exams from home at inconvenient hours (between 11:00pm and 5:00am in
Thailand). Despite these challenges, nearly all AP students chose to complete their exams and
most exam scores exceeded global averages.

During the current school year, a total of 39 KPIS students are taking AP courses or doing
independent study in AP subjects.  We currently offer courses in Computer Science Principles,
Computer Science A, English Literature and Composition, Psychology, and Seminar. In addition, a
small number of students are doing independent study for exams in Microeconomics, Chinese
Language and Culture, Music Theory, Physics 1, and World History: Modern.

Starting this year, KPIS has also begun offering the AP Capstone program to a mixed cohort of
Grade 10 and Grade 11 students. A total of 14 students have joined the program in its inaugural
year.

Curricular Frameworks

The KPIS curriculum has been developed largely in-house by KPIS educators based on the
following frameworks in various subject areas and grade levels:

Common Core State Standards in literacy and mathematics: The CCSS form the basis for the
K-12 language arts and mathematics curricula. In addition, other core and elective subject areas
have adopted selected standards from the CCSS which are appropriate to their subject areas. For
example, the science curriculum has incorporated some mathematics CCSS. In most grades and
math subjects, the math curriculum is supported by resources from Saavas’ Envision Math.

Next Generation Science Standards: Science classes in grades K-12 are aligned to the
American Next Generation Science Standards. The NGSS curriculum is supported by Discovery
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Education’s Mystery Science platform in elementary grades and by HMH Science Dimensions
resources in grades 1 – 8.

American Education Reaches Out (AERO) Standards for Social Studies: The AERO standards
for social studies include eight fundamental standards that are used across all grade levels. The
framework also provides a structure for teaching and assessing the standards. In grades 9-12,
the AERO standards are currently supplemented with the National Council for the Social Studies’
College, Career, and Civic Life (C3) standards, though the C3 standards will be phased out during
the next school year.

Advanced Placement (AP): AP classes are developed according to the Course & Exam
Descriptions and syllabi provided by The College Board, who oversees the Advanced Placement
program and examinations.

The Creative Curriculum: The Creative Curriculum is a comprehensive, research-based
curriculum that features exploration and discovery as a way of learning, enabling children to
develop confidence, creativity, and lifelong critical thinking skills. KPIS has adopted this
curriculum for its preschool classes.

Thai Basic Education Core Curriculum (2008): Courses in Thai Language and Culture are
developed using the BECC standards, published by the Thai Ministry of Education. Certain
components of the BECC social studies standards are also used to supplement the elementary
school social studies curriculum.

Second Step: Homeroom classes in elementary school and Life Skills classes in middle school
incorporate lessons and activities around social-emotional learning from Committee for
Children’s Second Step Program.

California State Content Standards: Courses that are not otherwise aligned to another
standards framework (for example, visual and performing arts, and physical education) are
designed around the California State Content Standards for their subject areas.

In all cases, the curriculum offered at KPIS is enhanced and customized to meet local regulations
and guidelines, promote internationalism, incorporate local language and culture, and prepare
students to participate in the ASEAN economic community.
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II. SIGNIFICANT SCHOOL CHANGES AND DEVELOPMENTS

Covid-19 and Distance Learning

Like every school in the world, the Covid-19 pandemic had a significant impact on school
operations at all levels and has required frequent and ongoing changes to adapt to changing
local and global conditions. The school was closed to students and fully distance-learning for
significant portions of 2019-2020, 2020-2021, and 2021-2022  school years and is operating
under a hybrid model at this time.

A brief timeline of Covid-19 and KPIS’ response to the pandemic:

2019 - 2020 School Year

As Covid-19 swept across Thailand and the world in early 2020, KPIS voluntarily closed to
students on March 16, 2020 for what we hoped was a temporary closure. Just days later, though,
the Thai Ministry of Education ordered all schools closed for in-person learning indefinitely and
KPIS ultimately remained closed for the remainder of the school year.

● Following a week of preparation, online learning for KPIS students began on March 23,
2020 and would continue until the end of the school year. Teachers worked mostly from
home and provided synchronous and/or asynchronous lessons and assessments.

● Normal achievement testing was disrupted. The Spring 2020 PSAT 10 test was canceled,
Spring 2020 MAP testing was not administered, and many students were not able to take
SAT tests they had registered for. In addition, AP tests were reformatted by The College
Board to be taken electronically and simultaneously worldwide, regardless of time zone.
As a result, our AP students were required to take their AP tests from home at 11:00pm,
2:00am, or 5:00am, depending on the test.

● Graduation for the class of 2020 was held live, but several weeks after the end of the
school year and in a modified format with only parents allowed as visitors.

● Spring sports, field trips, and extracurricular activities were canceled or altered for an
online format.

● As the first wave of the Covid began to recede in Thailand, we were able to offer summer
sessions for our youngest learners who we felt had been the most impacted by the
switch to distance learning. Students in pre-kindergarten through grade 2 were offered
summer classes at no charge.

2020-2021 School Year

While Covid-19 raged around the world, the first wave in Thailand began to recede over the
summer and by August schools were allowed to re-open for in-person learning with appropriate
distancing and prevention measures in place. Classrooms and school facilities were reconfigured
to provide adequate distancing between students both during classes and outside of class time
and students and staff were required to wear masks in group settings. The school remained
open for students for all of the fall semester.

In December, 2020, however, Covid-19 cases began to rise again as a second wave of Covid-19
swept across the Bangkok area and by the end of winter break, schools were again ordered to
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close by the local government. The school reverted again to distance learning for the month of
January. The second wave stabilized over the next few weeks and the school was able to re-open
again for in-person learning with additional spread-control measures in place on February 1.

The respite was short-lived, though. Early in April, a third, much more aggressive, wave of
Covid-19 again forced school closures. KPIS returned again to distance learning on April 7 and
ultimately remained closed for the rest of the 2020-2021 school year.

● During the two school closures, students at all grade levels attended abbreviated
distance learning classes which were approximately one-half of the normal class
duration for most classes.

● Standardized testing was again disrupted. MAP testing was carried out for the whole
school in Fall 2020, but only limited testing was done in Winter 2021 and no MAP testing
was possible in Spring 2021. The PSAT was administered in October 2020, but the PSAT
10 test was canceled. Most SAT administrations between March and June 2021 were
canceled. AP testing was again done at-home and students again had to take their exams
between 11:00pm and 5:00am.

● Graduation and prom for the class of 2021 were indefinitely postponed. An in-person
graduation was eventually held in December, with all but 2 families able to attend. Prom
has not yet been scheduled.

● Most Spring activities, sports, field trips, and extracurricular activities were canceled or
altered to an online format.

● Summer sessions that had been planned for pre-kindergarten through grade 3 (free) and
other grades (paid) were canceled, except for online credit recovery classes.

2021-2022 School Year

Unfortunately, the third wave of Covid-19 in Thailand had not improved by the planned start of
the 2021-2022 school year. The start of the school year was delayed until late-August for
Elementary School and Secondary School classes and until early October for Kindergarten and
pre-Kindergarten classes. Classes continued to be fully-online until November, at which time the
local government approved our proposal for a hybrid format. Under the hybrid format, half of
our students were allowed to attend school in person at a time while the other half learned
online. While our elementary and secondary students continue to learn under the hybrid format,
all pre-kindergarten and kindergarten students are expected to be in person daily beginning late
in February.

In addition to the challenges associated with distance learning and work-from-home, the
Covid-19 pandemic has dealt a blow to school enrollment, particularly in Kindergarten and
pre-Kindergarten grades, as parents expressed less confidence about the value of distance
learning and many families struggle financially. Teacher Recruitment has also felt the effects of
travel restrictions as many foreign teachers have returned to their home countries and
application numbers have dwindled for teaching positions in Thailand.

Currently, nearly all KPIS staff are fully vaccinated against Covid and have received a booster
injection.
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Organization

School Leadership:

At the time of the last self-study visit, the KPIS Leadership Team consisted of the Head of School,
the Associate Director of Academics and Human Resources, and four divisional principals. Since
then, the middle school and high school principal positions have been merged into a single
“secondary school principal” position and three new K-12 leadership positions have been
created, bringing the size of the leadership team to 8 people:

● The Director of Initiatives and Student Affairs position oversees school operations,
facilities, communications, and child protection.

● The Learning Support Coordinator oversees student support services, including
counseling, English as an additional language, and special needs.

● The Director of School Improvement oversees curriculum, instruction, and assessment,
serves as AP and WASC coordinator, and evaluates schoolwide K-12 policies.

As the leadership positions have changed, so have some of the individuals in some leadership
roles. The previous elementary and high school principals have left KPIS. The current secondary
school principal is new to KPIS and was formerly an assistant principal at American
International School Vietnam. The elementary school principal and K-12 leadership positions
were filled from within.

Academic Departments:

Beginning in the 2020-2021 school year, most teachers and subjects were formally organized
into K-12 academic departments so that related teachers could focus on developing instructional
and assessment philosophies appropriate for their subjects. As part of this initiative teacher
leaders were identified to act as department heads. Newly-formed departments included STEM
(science, math, and IT teachers), Humanities (English language arts and social studies teachers),
Physical Education and Health, Thai Language and Culture, Visual and Performing Arts, English
as an Additional Language, Learning Support, and pre-Kindergarten.

KPIS Experience Center and New Classrooms

During Summer 2019, construction began on a new building on the KPIS campus. Originally
called the “KPIS Learning Center” and later renamed the “KPIS Experience Center,” the second
floor was designed with a central meeting area (“The Why Space”) surrounded by several
thematic learning spaces where students are able to explore hands-on and project-based
learning. Learning spaces include a design and technology lab, a media productions lab, a
teaching kitchen, a fashion design lab, a creative studio, and a collaborative space . While design
changes and the Covid pandemic resulted in several modifications and delays, the Experience
Center was eventually completed and made available for classes beginning in the current school
year. Currently, the video productions lab and the design and technology lab are used for
secondary school elective classes while the other learning spaces are available for booking by
teachers and for school activities and events.
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The first floor of the building has six large classroom spaces, a large multi-purpose space, and
two offices and became available for use during Summer 2020. Currently, the classrooms in this
building are not permanently-occupied, but they have been used to temporarily house classes
when needed.  For example, kindergarten classes were temporarily relocated to the new
building between summer 2020 and October 2020 while the regular kindergarten building was
undergoing renovations, some of the larger secondary school classes were temporarily relocated
to the new building between October 2020 and April 2021 to allow for better social distancing,
and all middle school homerooms were temporarily moved to the new building in November of
the current school year for the same reason and to provide segregation between middle school
and high school in case of a Covid breakout.

In the long term, we plan to use these classrooms to house the lower elementary grades and the
Elementary School Principal’s office, though these plans are still being finalized.

Between summer 2020 and October 2020, the kindergarten building was renovated to provide
an exciting, modern educational environment for our youngest learners. The renovations
included installation of interactive walls with installed manipulatives, themed “pockets of play”
both inside and outside the building, an interactive technology theater, and a large activity
center along with a new playground, lunch room, and renovated classrooms.

Operations

At the start of the 2020-2021 school year, KPIS implemented a new procedure for student
pickup by parents after school. Previously, parents of younger children were allowed to walk
onto the school campus to pick up children or to stop in the school parking lot and wait for their
children to come outside and join them. This resulted in heavy congestion in the parking lot,
clogged traffic lanes in front of the school, and created child safety issues. Further, beginning at
the start of the school year, parents were discouraged from coming onto campus due to Covid
prevention measures.

Under the new pickup protocol, parents who pick up their children by car were issued a placard
with their children’s names and grade levels to place on the dashboard of their car and a traffic
pattern for student pickup was developed for the parking lot. Students were required to report
to the designated pickup zone immediately after classes ended and were allowed to leave the
school grounds only after their names were called when their parents arrived. Student arrival
and release times were staggered by grade level to alleviate congestion in the pickup and
dropoff area.

Initially, the new procedure made traffic congestion worse due to the limited space available for
the movement of vehicles in the school parking lot. To address this, a new traffic flow was
developed in which cars were allowed to drive onto the school campus proper and navigate
down walkways before picking up their children and driving back out of the campus. After an
initial adjustment period, the pickup procedure became more efficient. Nonetheless, KPIS
leadership has identified several unintended consequences of the pickup procedure, such as the
difficulties inherent in staggered start and release times, a significant increase in teachers’
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supervision duty hours, and the inability to hold after-school clubs and activities. The
procedures are currently under review to address these issues.

Social-Emotional Learning

Social-emotional learning has been integrated formally into grades K-8 and informally into
Grades 9-12 beginning this school year. Prior to selecting a SEL curriculum, a committee
evaluated several SEL programs and chose Second Step as to be used in K-8 classes while
deferring a decision about 9-12 classes.

Currently, students in Grades K-5 have one 45-minute period per week of SEL using the Second
Step Program, which is taught by a dedicated SEL teacher. In secondary school, students have
SEL integrated into their Life Skills block, which meets for one or two 90 minute blocks per
week. In grades 6-8, the Second Step Program is used while in grades 9-12, CASEL standards
form the basis for SEL, though the secondary school life skills classes cover a range of other
topics as well.
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III. Action Plan Implementation

While preparing for our previous self study we identified and proposed five school-wide goals,
including at least one for each of the four Focus on Learning criteria. The 2019 visiting
committee affirmed these goals and used them as the basis for Critical Areas for Follow-up 1 - 5
below. The visiting committee expanded one of the goals (Goal 3) and  also identified three
additional critical areas for follow-up related school finances and staffing, which were
incorporated into a sixth action plan goal.

The eight critical areas for follow-up from the 2019 self study are:

1. KPIS teachers and leadership will utilize the Chalk.com curriculum planning tool to
further develop and articulate the schoolwide curriculum within and across grade levels
and will formalize a schoolwide curriculum review cycle in order to improve
instructional programming, teaching, and learning.

2. KPIS leadership and teachers will develop formal policies, procedures, and guidelines for
the critical analysis of data and representative student work to inform curricular and
instructional planning.

3. KPIS leadership and teachers will incorporate ongoing professional development in
instruction for English language learners for all academic staff across subject areas into
the professional development plan, including a means of monitoring the effectiveness of
the professional development based on student data, so that the schoolwide curriculum
can be effectively tailored to its mostly-ESL student body.

The administrative team and the board to increase financial support for professional
development of the teachers and administrators. KPIS is encouraged to explore
memberships in regional and international professional development organizations.

4. KPIS leadership and staff will revise and fully implement the Child Protection Policy,
including providing training for all faculty and staff in the implementation of the policies,
reviewing staff recruitment policies, and providing ongoing student training for
maximum child protection.

5. KPIS leadership and teachers will improve structures for internal two-way
communication, planning, and conflict resolution between leadership and academic staff
and between academic staff members so that all stakeholders can coordinate
meaningfully in improving student achievement.

6. The Executive Team and the Board to improve teacher retention with a review of the
teacher salary and benefit package. It is low in comparison to international standards.
Conversations suggest that the compensation packages for the foreign and local hire
teachers be more consistent and transparent.
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7. The Executive Team and the Board to review the tuition policy and an increase of school
fees every other year. A plan is needed to upgrade the tuition every year for increased
school revenue. This covers inflation and additional expenses.

8. The Executive Team and the Board to support the addition of new positions such as a
qualified librarian, additional counselor, and special needs teacher.

Items 1 - 5 above were adapted into individual action plan goals while items 6 - 8 were
combined into a single goal: “The Executive Team and Board will review the school tuition policy
and develop a plan for increasing revenue so that resources are available for the improvement of
teacher salaries and benefits and for the addition of new specialist positions in the school.”

Implementation and progress monitoring for the school-wide action plan is overseen by the
Director of School Improvement, with the cooperation of the rest of the KPIS leadership team
and teacher leaders. Time for school improvement work is built into the school schedule with
the fourth Wednesday afternoon of each month normally dedicated to work on the progress
monitoring and action plan goals for all staff. Additional meetings are scheduled as appropriate
and many research and reporting tasks take place between meetings as well.
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IV. Progress Report

As previously discussed, the KPIS schoolwide action plan is aligned with the critical areas for
followup identified by the visiting committee following their 2019 visit. Critical areas 1 - 5 are
incorporated into action plan goals 1 - 5, respectively. Critical areas 6 - 8 are combined under
action plan goal 6. Progress toward each critical area for followup are summarized below.

1. KPIS teachers and leadership will utilize the Chalk.com curriculum planning tool
to further develop and articulate the schoolwide curriculum within and across
grade levels and will formalize a schoolwide curriculum review cycle in order to
improve instructional programming, teaching, and learning.

Curriculum Platform Change

A review of teacher use of the Chalk.com curriculum planning platform was begun by an ad hoc
committee late in the 2019-2020 academic year. This review continued into the 2020-2021
school year under the direction of the Director of School Improvement. The review concluded
that while teacher understanding of unit planning in general had grown as teachers tried to use
the platform, many teachers felt that Chalk.com was difficult to use, did not lend itself to
Understanding by Design, and did not provide facilities for curriculum review, collaboration, or
meaningful articulation. Because of these shortcomings, the platform was not widely or
effectively used by either teachers or principals.

Consequently, the KPIS leadership team began a search for a suitable alternative curriculum
planning platform in February 2020. Possible platforms were evaluated based on functionality,
cost, suitability for Understanding by Design, ease of use by teachers, and ease of use by
principals. Ultimately, the leadership team decided to adopt the CurriculumTrak platform, a
product of Faria/Managebac.

CurriculumTrak was piloted by a select group of teachers during the last few months of the
2020-2021 school year and found to be streamlined and easy-to-use, especially for planning
units using the Understanding by Design framework. At the end of the 2020-2021 school year,
existing unit plans in Chalk.com were exported and its use was discontinued. All teachers began
documenting scope and sequence and unit plans using UbD during the 2021-2022 school year.
This documentation is currently underway on an ongoing basis and is overseen by divisional
principals.

Curriculum Review Cycle

During the 2020-2021 school year, the Director of School Improvement developed a framework
for a five-year curriculum review cycle modeled after that used in California public schools.
Under this framework, up to two subject areas per year would begin curriculum review on a
revolving basis. The curriculum review involves a year of data collection and needs analysis, a
year of formal review, recommendations, and budgeting, and three years of implementation and
revision.
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Initially, mathematics and Chinese were selected to begin curriculum review cycles in the
2021-2022 school year. Because of uncertainty about the future format of the Chinese language
program, however, curriculum review for this program was postponed.

For the math curriculum review, a curriculum committee consisting of the Director of School
Improvement and the head of the STEM department (who are currently the same person), all
secondary school math teachers, and representative kindergarten and elementary school
teachers was formed. Department meeting times, which are normally after school on the third
Wednesday of each month, were used for the curriculum review. Early in the year some
meetings had to be postponed due to Covid-related scheduling conflicts but at this time the
committee has met twice in divisional subgroups and has begun to collect evidence about
current math curriculum, curricular resources, and needs. This information will be
supplemented with MAP test findings when available and will form the foundation for stage 2
(review and recommendation of new curricular materials) of the curriculum review cycle next
year. Due to Covid-related scheduling issues, however, we anticipate that stage 1 will not be
completed until early next year.

Understanding by Design

Quality unit planning as an area of ongoing development. All teachers have received in-house
instruction in the Understanding by Design framework during teacher orientation and in-service
days, but because of high teacher turnover, managing distance learning, and our recent switch to
a new curriculum planning platform, much of our recent efforts have focused on documenting
instruction rather than on unit planning and articulation. For the upcoming school year, we are
developing a curriculum manual which outlines expectations, procedures, and accountability for
unit planning.

2. KPIS leadership and teachers will develop formal policies, procedures, and
guidelines for the critical analysis of data and representative student work to
inform curricular and instructional planning.

Following the Fall 2020 administration of MAP testing, teachers were given in-house training in
interpreting and using MAP test data to identify needs, set goals, and inform planning. They
were also encouraged to refer to the MAP data in parent teacher conferences. As a follow-up to
this training, teachers met in collaborative groups to discuss and interpret the map data and its
use for parent communication. It was intended that this development would be scaffolded over
the remaining MAP test sessions during the year. Unfortunately, though, the Winter MAP
administration was interrupted by the second wave of Covid and the Spring MAP administration
was unable to be held at all. Though limited in scope, MAP data from the Winter 2021 testing
session was used early in the 2021-2022 school year in grade-level groups in which teachers
were guided to use the data to identify strengths and weaknesses at their grade level and
develop strategies based on these insights.

In a recent survey of teachers, most felt that they are facil in the use of student data for planning,
differentiation, and instruction. 89% of teachers reported being comfortable differentiating
instruction based on demographics, abilities, and interests and 82.4% said they use student
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work samples for goal setting and instructional planning. However, only 45.6% of teachers
indicated that they use student MAP data for their own instructional planning, suggesting that
additional training is necessary so that teachers can use the learning continuum information in
the MAP reports to tailor instruction.

One purpose of the newly-adopted academic department structure is to facilitate collaboration
among teachers and bring consistency to student assessment. In the first phase of this initiative,
members of each department developed department philosophies and began discussions to
reach a shared understanding of assessment and achievement levels within their departments.
While this first phase was largely completed by most departments, further discussions were
derailed due to Covid-related school closures. In the ensuing years, the departmental structure
will allow teachers to have meaningful discussions that include student work samples.

Standards based assessment training has been a school initiative for the past several years and
an area of significant focus during 2020-2021 and 2021-2022. During the past two school years,
teachers and leadership team members have attended a total of four external workshop series
about standards-based assessment implementation provided by EARCOS and ISS and in-house
workshops have been provided during in-service and orientation days. High teacher turnover,
however, has hampered our efforts and there is still inconsistency between teachers in their
understanding and use of performance assessments and rubrics and some teachers have been
resistant. This will be an area of ongoing development in the 2022-2023 school year. During the
upcoming school year, a committee will also redesign KPIS report cards to ensure that they
reflect a standards-based approach to assessment and are consistent between grade level
divisions.

Stage 1 of the newly-developed curriculum review cycle will include a discussion of student data
to identify unmet curricular needs.

3. KPIS leadership and teachers will incorporate ongoing professional development
in instruction for English language learners for all academic staff across subject
areas into the professional development plan, including a means of monitoring the
effectiveness of the professional development based on student data, so that the
schoolwide curriculum can be effectively tailored to its mostly-ESL student body.

3a. The administrative team and the board to increase financial support for
professional development of the teachers and administrators. KPIS is
encouraged to explore memberships in regional and international
professional development organizations.

During the 2020-2021 school year, KPIS applied for and received membership to the East Asia
Regional Council of Schools (EARCOS), which is the largest professional leadership, service, and
development network for international schools in Asia. Since joining EARCOS, several KPIS
teachers have attended both paid and free online professional development workshops and have
reported that they have been very worthwhile.
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While funding and opportunities for outside professional development has been tight during the
Covid pandemic, KPIS has budgeted funds for school-wide professional development related to
major curricular initiatives and has streamlined the process by which teachers can request
professional development funds for personal professional growth goals. Under a policy
introduced in 2020-2021, each teacher is allocated 5000 baht per year for discretionary
professional growth that requires only the approval of the divisional principal. Funds for
individual professional growth goals beyond this are available, but require the additional
approval of the Director of School Improvement.

KPIS has also been able to provide many teachers and leadership team members with online
training opportunities focused on major curricular initiatives, such as Advanced Placement,
differentiation, standards-based assessment, and project based learning.

At this time, school-wide professional development in literacy and EAL strategies is still under
development. Although we had arranged for Virigina Rojas to provide a live weekend workshop
at our school in February 2020, the workshop had to be canceled because of the then-new Covid
outbreak. Similarly, year-long four-session professional development strands that we had
planned to offer in-house in 2020-2021 and then again in 2021-2022 were preempted as school
priorities shifted due to the pandemic and associated school closures.

Recently, however, the EAL department has begun developing a comprehensive EAL plan that
will incorporate strategic school-wide EAL professional development.

4. KPIS leadership and staff will revise and fully implement the Child Protection
Policy, including providing training for all faculty and staff in the implementation
of the policies, reviewing staff recruitment policies, and providing ongoing student
training for maximum child protection.

Staff Training

During the second semester of the 2020-2021 school year, KPIS partnered with Educare UK  to
offer schoolwide training in child protection and safeguarding through the Tes Develop platform.
KPIS teachers were required to complete two modules through the platform (Reflective
Safeguarding Practice for International Schools and Staying Safe Online for International Schools)
and were invited to complete additional modules relevant to their roles in the school. The online
training was well-received by staff and continued into the 2021-2022 school year. In the current
year, in addition to in-house training, new and returning academic staff have completed
additional Tes modules.

Signage around the school has been updated to reflect child protection policies and procedures
and all academic staff receive an orientation to the child protection policy during teacher
orientation weeks at the start of each school year. Additionally, office and administrative staff
have been trained in-house and receive annual in-house refresher training.

To gauge familiarity with the Child Protection Policy, staff were recently surveyed. Most
academic and office/administrative staff indicated that they were familiar with the child
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protection policy and comfortable with its implementation. The results of the survey are
summarized in the table below, which shows the percent of teachers or office staff who “Agree”
or “Strongly Agree” with each prompt.

Survey Prompt
Teaching

Staff
Office
Staff

I have received a copy of the KPIS Child Protection Policy or I
know where to find it online when needed.

96.5% 100%

I know who to contact about known or suspected child
protection issues.

94.7% 100%

I receive adequate training at least once per year about the
KPIS Child Protection Policy.

91.2% 100%

KPIS leadership and staff take child protection and wellbeing
seriously.

91.3% 100%

KPIS does a good job of communicating relevant parts of the
Child Protection policy to stakeholders.

91.2% 100%

KPIS leadership and staff do a good job of following the Child
Protection Policy.

94.7% 100%

Safer Recruitment

Safer recruitment is now addressed in the KPIS Child Protection policy, which includes the
following requirement:

“Safer Recruitment Policy

All teachers and support staff must provide a ‘police check/child protection
certificate/criminal records disclosure’ during the hiring process and at any time if
requested by Human Resources or The Child Protection Committee.

Before offering employment, the recruiter or Human Resources representative must
speak to or hear back directly from at least two references. These referees must be
professionals who have previously supervised the applicant.”

However, during a review of Child Protection Policy implementation during the current school
year, it was found that while these steps were sometimes followed informally when recruiting
new staff, the procedures were not fully implemented or documented for all new hires.

Currently, the HR department is developing procedures to ensure the safer recruitment policy is
followed for all new hires. These procedures will be implemented during the current hiring
season and documented using the safe recruitment checklists found in Appendix 11 of the KPIS
Child Protection Policy.

Student Training
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Student training in child protection has been incorporated into the SEL or Life Skills classes at
each grade level and into Health classes in grades K-10. This year, student health classes will also
incorporate sex education using selected standards from the US-based Future of Sex Education
(FOSE) and California Health Education standards during second semester.

5. KPIS leadership and teachers will improve structures for internal two-way
communication, planning, and conflict resolution between leadership and
academic staff and between academic staff members so that all stakeholders can
coordinate meaningfully in improving student achievement.

The KPIS faculty association was chartered late in the 2018-2019 school year and held its first
elections and meetings the following year. Each year, the faculty association holds elections to
choose representatives for it’s executive board from each grade level division. Executive board
and general assembly meetings are held periodically throughout the year and representatives
from the faculty association meet quarterly with KPIS leaderships to discuss issues, concerns,
and future plans. General assembly meetings are well-attended and 91.2% of teachers in a
recent survey indicated that they understand the role of the faculty association.

The introduction of an academic department structure has been somewhat effective in allowing
teachers to share student data, set departmental goals, prioritize departmental resources, and
collaborate about department philosophy and assessment. Academic departments have
scheduled collaboration time one Wednesday afternoon each month and some departments
schedule additional meeting times, though this has been challenging during distance and hybrid
learning.

There remains, however, a sentiment that different grade level divisions do not communicate
adequately. While the vast majority of teachers feel that they are well-informed about
school-wide initiatives (87.8%) and initiatives in their own divisions (96.5%), only 66.6% felt
they are well-informed about initiatives and events in other divisions. This is an area that
requires further examination.

6. The Executive Team and the Board to improve teacher retention with a review of
the teacher salary and benefit package. It is low in comparison to international
standards. Conversations suggest that the compensation packages for the foreign
and local hire teachers be more consistent and transparent.

The KPIS human resources department now has regular conversations with new and returning
teachers about their satisfaction with their compensation package and engages in research to
compare KPIS compensation with that of similar international schools in Bangkok. In addition,
the HR head is currently exploring ways to make the school’s compensation more transparent
and consistent between teachers while still offering incentives to highly-experienced and
highly-qualified candidates.
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Covid-related declining student enrollment has had a negative impact on school revenue and, in
order to avoid making cuts in staffing and school programs, while we have been able to avoid
layoffs, we were unable to increase compensation for most returning staff for the 2020-2021 or
2021-2022 school years.

During the current school year, however, enrollment has begun to increase once again and we
have been able to offer salary and benefits increases for staff who will return next year. The
enhanced compensation package will include a base salary increase of 3%, an increase in the
housing/travel allowance, an improved health care plan, and fully-paid tuition for children of
academic staff. The KPIS Executive team has also developed a strategic multi-year plan for
improving teacher compensation based on projected enrollment.

In addition, after the previous self-study visit and prior to the pandemic, KPIS had already
committed to improving fringe benefits for teachers, including airfare reimbursement for
returning teachers at the end of a two-year contract and compressing the vestment period for
the school’s provident (retirement) fund from six years to four years. These enhancements went
into effect beginning in the 2020-2021 school year and will first be utilized by eligible teachers
at the end of this year.

7. The Executive Team and the Board to review the tuition policy and an increase of
school fees every other year. A plan is needed to upgrade the tuition every year for
increased school revenue. This covers inflation and additional expenses.

At the start of the Covid pandemic it, unfortunately, became necessary to freeze student tuition
and fees and to temporarily defer implementation of planned biannual tuition increases. The
situation is regularly reviewed by the KPIS Executive Team, however, and the plans will be
revised and implemented when tuition can be increased without substantially affecting student
enrollment or unduly burdening families who are already struggling financially.

8. The Executive Team and the Board to support the addition of new positions such
as a qualified librarian, additional counselor, and special needs teacher.

During the past three years, each of these new positions has been added. An additional
secondary school counselor position was added and filled beginning in the 2019-2020 school
year and both a hybrid special needs/English as an additional language teacher and a qualified
instructional media specialist were hired for the current school year.
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V. Current Schoolwide Action Plan

Action plan begins on the next page.
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KPIS Expected Schoolwide Learning Results

An effective communicator, who
● Actively listens in a group setting by asking questions,

seeking clarifications, and interacting actively
● Speaks and writes appropriately for a variety of purposes

and audiences
● Reads, comprehends, and interprets a variety of appropriate

electronic and printed materials
● Plans and creates effective oral presentations
● Reads, writes, and speaks effectively in the English

language

A self-directed lifelong learner, who
● Pursues personal goals and interests by participating in

extracurricular activities
● Regularly and punctually attends classes
● Locates and uses appropriate resources to complete

projects and make informed, responsible decisions
● Takes pride in the quality of their work
● Is motivated to choose fulfilling careers and healthy lifestyles

A responsible global citizen, who
● Actively learns about and cares about the natural

environment
● Understands and respects diversity and the impact of

globalization on a local and international scale
● Makes decisions which encourage a healthy and balanced

body and mind
● Seeks to make choices that are both logical and sensitive to

their environment and context
● Effectively collaborates with others to achieve shared goals

A critical thinker and problem solver, who
● Meaningfully defines and analyzes problems
● Gathers, organizes, and analyzes information from a variety

of sources
● Supports conclusions with relevant data and information
● Evaluates the validity of conclusions based on relevant

information
● Uses technology appropriately as a tool to complete tasks
● Solves problems in multiple ways
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KPIS School Improvement Pillars

Learning experiences: We will articulate, align, monitor, and evaluate our
curricular and co-curricular programs and activities whilst forming
appropriate assessments and strategies to achieve our mission and
schoolwide learning results (ESLRs).

● Provide a balanced educational program, activities, and
experiences that are recent, rigorous, relevant, and applicable to
real life situations that will enhance each student’s physical,
mental, and socio-emotional development

● Provide community service opportunities that foster cross-cultural
understanding,  values, and attitudes that connect students to
local and global communities.

● Provide support programs that recognize the diversity of all
learners.

Learning community: We will become a united community that lives our
shared vision

● Everyone understands and contributes to building a culture that
supports achievement of our mission.

● Students, teachers, staff, alumni, and parents actively engage
each other to build and support a positive and professional culture
within the community.

● Create and develop a marketing and communication plan to
streamline communication within and throughout the community.

● Incorporate and develop internal systems that meet international
standards. As well as regularly implemented, monitored, evaluated
to ensure efficiency in meeting the school mission.

Learning professionals: We will hire, develop and retain teachers and
staff who embody our mission and core values.

● KPIS professionals recognize and seek to improve their roles in
students’ lives that enhance their skills as facilitators, inspirers,
advocates, and coaches.

● KPIS professionals recognize and develop programs that enhance
their skills in inquiry-based learning, teaching second language
learners and differentiated instruction.

● Decisions are informed through a process of analyzing  learning
outcomes and applying innovative instructional strategies based
on evidence of student learning and reliable research data.

Learning environment: We will provide and maintain a safe, nurturing,
inspiring place where academic and overall health of students are valued
and meet to cultivate a holistic environment.

● Provide sufficient, available and well-maintained facilities and
learning spaces to encourage and inspire learning towards our
mission and support to our programs.

● Provide the instructional resources needed to support our
programs appropriately.

● Utilize all possible resources to create a learning community that
is aligned with our core values and mission.
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Schoolwide Action Plan Goals
Revised 2020-2021

1. KPIS teachers and leadership will utilize the CurriculumTrak curriculum planning tool to further develop and articulate the schoolwide
curriculum within and across grade levels and will formalize a schoolwide curriculum review cycle in order to improve instructional
programming, teaching, and learning.

2. KPIS leadership and teachers will develop formal policies, procedures, and guidelines for the critical analysis of data and representative
student work to inform curricular and instructional planning.

3. KPIS leadership and teachers will incorporate ongoing professional development in instruction for English language learners for all
academic staff across subject areas into the professional development plan, including a means of monitoring the effectiveness of the
professional development based on student data, so that the schoolwide curriculum can be effectively tailored to its mostly-ESL student
body.

4. KPIS leadership and staff will revise and fully implement the Child Protection Policy, including providing training for all faculty and staff in
the implementation of the policies, reviewing staff recruitment policies, and providing ongoing student training for maximum child
protection.

5. KPIS leadership and teachers will improve structures for internal two-way communication, planning, and conflict resolution between
leadership and academic staff and between academic staff members so that all stakeholders can coordinate meaningfully in improving
student achievement.
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6. The Executive Team and Board will review the school tuition policy and develop a plan for increasing revenue so that resources are
available for the improvement of teacher salaries and benefits and for the addition of new specialist positions in the school.
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Goal 1: Curriculum Review, Articulation, and Communication
KPIS teachers and leadership will utilize the CurriculumTrak curriculum planning tool to further develop and articulate the
schoolwide curriculum within and across grade levels and will formalize a schoolwide curriculum review cycle in order to improve
instructional programming, teaching, and learning.

Rationale: KPIS has discontinued use of Chalk.com and has deployed the CurriculumTrak curriculum mapping platform as a tool for unit
planning, documentation, and articulation within and across grade levels. Standards-based unit plans are currently being revised and
developed on CurriculumTrak. Articulating curriculum maps within and across grade levels and having shared language and philosophical
understanding will make the KPIS curriculum more coherent and vertically-aligned.

Tasks:

A. Complete initial unit plan documentation on Chalk.com for all existing classes (Deprecated and replaced)
Implement and launch the CurriculumTrak platform schoolwide.

B. Revise articulated curriculum maps using Heidi Hayes Jacob’s collaborative curriculum mapping framework. (Deprecated and removed)
C. Develop procedures for creating fully-articulated curriculum maps for all new KPIS classes prior to deployment.
D. Implement a multi-year curriculum review cycle that includes review, revision, implementation, and monitoring for identified subject

areas each year and involves multiple stakeholder groups.
E. +Articulate KPIS curriculum across grade levels.
F. +Communicate KPIS curricula and philosophies with internal and external communities.

Outcomes:

● Curriculum maps, unit plans, and lesson plans available for all subjects through CurriculumTrak.
● Student and parent awareness of philosophies and expected learning outcomes documented in course syllabi, unit and lesson plans,

and marketing materials.
● Curricular additions and changes follow prescribed procedures which incorporate vertical and philosophical alignment and are based on

student needs and interests.
● Curriculum review cycle implemented gradually across subject areas.
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Task A: Implement and launch the CurriculumTrak platform schoolwide.

Steps Who When Needs Status

Complete initial setup of CurriculumTrak, including standards
preparation, unit and lesson plan templates, course and teacher
setup, etc.

Director of School
Improvement
Head of Ed Tech

Q3 AY2020-2021 Purchase of CT
license

Completed April
2021

Transfer old unit plans from Chalk to CurriculumTrak for relevant
courses. Allow returning teachers to begin curriculum
development.

Teachers
Support staff

Q4 - Summer
AY2020-2021

Exported Chalk unit
plans

In progress

Train KPIS leadership in use of CurriculumTrak for
documentation, curriculum mapping, reporting, and alignment.
Determine if additional staff need training from CT.

Director of School
Improvement
Head of School
Principals

Summer 2021 Registration and
enrollment in CT
training

Completed July
2021

Train KPIS teachers in-house in use of CurriculumTrak for (1) unit
planning, (2) standards-alignment, (3) documentation, and (4)
curriculum review.

Dir. School
Improvement
Principals
Teachers

Q1 AY2021-2022 Need time during
orientation for
training
Additional time for
teacher work

Three sessions
held; ongoing

Develop and implement procedures for school and teacher
leaders to review documentation and use of CurriculumTrak.

Principals Q1-Q4
AY2021-2022

Policy & procedure
manual for
curriculum
documentaiton

Pending -
Reschedule for
22-23?

Year-end review & update of CurriculumTrak use Dir. School
Improvement
Principals
Teachers

Q4 AY2021-2022 Pending

Expected outcomes:
● Learning experiences: Unit planning for teachers is more streamlined and collaborative, with built-in opportunities for feedback and development to

improve student outcomes.
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● Learning community: Products in CurriculumTrak provide opportunities for feedback and collaboration.
● Learning professionals: Teachers have a better understanding of UbD as a framework for planning.
● Learning environment: CurriculumTrak is fully-implemented and used by all teachers schoolwide. Systems in place for review and feedback and

teachers’ curriculum planning.

Task B: Revise articulated curriculum maps using Heidi Hayes Jacob’s collaborative curriculum mapping framework

Deprecated. Curriculum mapping training incorporated into tasks A, D, and E. To revisit AY2021-2022.

Task C: Develop procedures for creating fully-articulated curriculum maps for all new KPIS classes prior to deployment..

Steps Who When Needs Status

Develop and implement new course proposal policy. Director of School
Improvement
Department heads

Q3 AY2020-2021 Initial stage
completed and
implemented for
secondary school
classes Jan 2021
New Course
Proposal

Revise new course proposal policy to cover all grade levels and
incorporate stakeholder input and feedback.

Director of School
Improvement
Department heads

Q3 AY2021-2022 Pending

Develop a policy for preparing tentative draft curriculum maps for
proposed new classes. (Placeholder. To be further expanded
after CurriculumTrak implementation and training.)
.

Dir. School
Improvement
Principals
Department Heads

AY2021-2022 Pending
Note: To be
incorporated as an
addendum to
curriculum review
cycle manual

Expected outcomes:
● Learning experiences: New courses and program changes are regularly reviewed and evaluated by KPIS leadership and teachers. New courses
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are articulated with existing courses.
● Learning community: New course considerations are based on an evaluation of student needs.

Task D: Implement a multi-year curriculum review cycle that includes review, revision, implementation, and monitoring for identified subject
areas each year and involves multiple stakeholder groups.

Steps Who When Needs Status

Develop pilot policy and procedure for a 5-year curriculum review
cycle. Must involve input from all relevant stakeholders.

Director of School
Improvement
Principals
Department Heads

Before
AY2021-2022

Framework
complete
Stage 1 complete

Identify curricula that will pilot the curriculum review cycle
beginning in the 2021-2022 school year. Develop a five-year
curriculum review calendar.

Director of School
Improvement
Principals
Department Heads

Before
AY2021-2022

Complete

Communicate curriculum review cycle procedures and calendar
to relevant stakeholders.

Director of School
Improvement
Leadership team

Teacher orientation
Aug 2021

Complete for math,
Pending for genera

Pilot curriculum review cycle stage 1 & 2 in selected subjects, as
detailed in the curriculum review policy & procedure manual.

Curriculum teams:
Dir. Sch. Imp.,
Dept. Head, 4
teacher reps/subj

Q1-Q3
AY2021-2022

Stage 1 template Ongoing

Evaluate stage 1, 2 curriculum review procedures. Modify as
necessary.

Dir Sch. Imp
Curriculum teams

Q4 AY2021-2022 Pending -
reschedule for Q2
2022

Implement curriculum review cycle stages 1, 2 & 3 in selected
subjects

Curriculum teams:
Dir. Sch. Imp.,
Dept. Head, 4
teacher reps/subj

Q1-Q3 AY
2022-2023

Bi-weekly (?)
meeting schedule

Pending
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Evaluate all curriculum review procedures. Modify as necessary. Dir Sch. Imp Ongoing. Begins
Q4 AY2021-2022

Pending

Expected outcomes:
● Learning experiences: Curriculum review cycle fully-implemented and faithfully followed in all subjects. Updated curricula address all three

components of the learning experiences pillar (relevant & rigorous curriculum, community involvement, support for diverse learners)
● Learning community: Procedures, goals, & long-term calendar shared with teachers during teacher orientation 2021 (and at each teacher

orientation thereafter). Parents and students involved in both data-collection and proposal feedback.
● Learning professionals: Analysis of student data is meaningfully incorporated into stage 1 of the curriculum review cycle
● Learning environment: KPIS curricular resources (including facilities & equipment) are regularly reviewed and updated in a systematic way

Task E: Articulate KPIS curriculum across grade levels.

Steps Who When Needs Status

Establish a K-12 academic department structure. Director of School
Improvement
Department heads
Teachers

AY2019-2020 Department head
job description

Complete Q1
AY2020-2021
Subject to revision

Develop shared academic department philosophies, articulated
standards, essential understandings, assessment philosophies,
and assessment criteria.

Department heads
Teachers

AY2020-2021 Partially complete
Q4 AY2020-2021.
Revise Q1
AY2021-2022 with
EUs & assessment
criteria (rubrics)

Implement and standardize the WW4E lesson planning template
for all teachers

Director of School
Improvement
Principals
Department heads
Teachers

Beginning Q1
AY2022-2023

Lesson planning
template in CT
Training time during
orientation Aug
2021

In progress
(Ready for
implementation)

Incorporate vertical articulation into KPIS existing KPIS
curriculum maps as they are revised
.

Teachers AY2022-2023 and
ongoing

In progress
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Incorporate vertical articulation as part of the curriculum review
cycle

Dir. School
Improvement
Department heads
Teachers

AY2022-2023 and
ongoing

Pending

Incorporate vertical articulate as part of new course
implementation

Dir. School
Improvement
Department heads
Teachers

AY2022-2023 and
ongoing

Pending

Expected outcomes:
● Learning experiences: KPIS curricula are scaffolded to build on student prior learning and enhance academic and life skills. Common language is

used within and between departments.
● Learning professionals: Teachers incorporate data about student learning, interests, and needs to refine curricula and consider new course

proposals. Teachers use common unit planning (UbD) and lesson planning (WW4E) formats.

Task F: Communicate KPIS curricula and philosophies with internal and external communities.

Steps Who When Needs Status

Develop schoolwide, divisional, and departmental philosophies
and assessment philosophies. (See Task E)

Director of School
Improvement
Principals
Marketing
Leadership team
Department heads

AY2020-2021 Partially complete.
ES and KG
divisional
philosophies
needed.

Incorporate philosophies into KPIS marketing materials, including
the school website.

Head of School
Marketing
Principals

Q1 AY2021-2022 Pending

Incorporate philosophies into materials provided to KPIS
communities (as part of or separate to parent handbook)

Dir. School
Improvement
Principals
Head of School

Q1 AY2021-2022 School (SBA),
division, and
departmental
philosophies.

Complete for SS
(Course Guide), In
progress/revision
for KG/ES
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Standardize syllabi across all KPIS classes. Implement
established procedures for communicating syllabi with parents.

Dir. School
Improvement
Principals
Teachers

Q1 AY2021-2022 Syllabi guidelines
Training time during
orientation Aug
2021

Partially complete.
(needs KG & ES)

Redesign KPIS semester report cards to better-reflect KPIS
assessment and reporting philosophies.

Dir. School
Improvement
Head of EdTech
Principals
Parents

During Q1
AY2021-2022 for
initial redesign

Sample report
cards from other
SBA schools

Pending -
reschedule to
Summer/Q1 22-23

Incorporate ESLRs and behaviors for learning into KPIS report
cards.

Dir. School
Improvement
Head of EdTech
Principals
Parents

During Q2
AY2021-2022

Pending -
reschedule to 22-23

Expected outcomes:
● Learning community. Schoolwide, divisional, and departmental philosophies and assessment philosophies are understood by all stakeholders and

are communicated meaningfully, both internally and externally.
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Goal 2: Use of Student Data for Planning and Assessment
KPIS leadership and teachers will develop formal policies, procedures, and guidelines for the critical analysis of data and
representative student work to inform curricular and instructional planning.

Rationale: In addition to formal and informal classroom assessments, KPIS currently collects student assessment data using a number of
standardized tests (MAP, PSAT, and AP). Formal systems for using this data to inform schoolwide goals and curricular planning, however, have
not yet been established. In addition, a formal means of assessing and reporting student progress in achieving the ESLRs have not yet been
implemented.

Tasks:

A. Train staff, including new staff, in interpreting and using student standardized assessment data for curriculum and instructional review.
B. Incorporate sharing of student work samples in discussions and goal-setting about curriculum, instruction, and assessment.
C. Complete ESLRs rubrics for all grade levels and establish formal means of reporting ESLRs progress to parents and other stakeholders.
D. +Provide ongoing training and support for teachers in standards based assessment and reporting.
E. +Develop strategies for addressing Covid-related learning loss

Outcomes:

● Teacher use of multiple forms of student data to inform planning and instructional strategies
● School use of student data to inform curriculum, activities, professional development, and school programs.
● Expanded teacher use of authentic standards-based assessments for student assessment and reporting
● Principals and teachers use data to evaluate the effectiveness of co-curricular activities and plan future activities
● Schoolwide assessment and reporting of student achievement of the ESLRs
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Task A: Train staff, including new staff, in interpreting and using student standardized assessment data for curriculum and instructional review.

Steps Who When Needs Status

Provide training to new staff about interpreting and using MAP
growth and achievement data for individual students and grade
levels.

Director of School
Improvement
Principals

Orientation
AY2021-2022 and
ongoing

MAP Data available
to teachers

Ongoing

Provide training to all staff periodically through the year about
using MAP data during parent conferences

Director of School
Improvement
Principals
Teacher leaders

AY2020-2021 and
ongoing

MAP Data available
to teachers
All-staff meeting
time

Implemented
AY2020-2021.
Needs elaboration.

Provide training to staff in the use of multiple forms of data for
student assessment and instructional planning

Secondary School
Principal

AY2021-2022 Divisional meeting
time?

Pending -
reschedule to 22-23

Provide informational sessions for parents about interpreting their
child’s MAP growth and achievement results.

Dir. School
Improvement
Principals

Parent Day 2021
PTCs
AY2021-2022?

MAP data results Pending -
reschedule to 22-23

Expected outcomes:
● Learning experiences: Data is used by teachers and curriculum planners to adapt curriculum and instruction to support all learners
● Learning professionals: Data is used by teachers to guide instructional strategies and help set professional development goals
● Learning community: Parents understand the types of standardized data collected by KPIS, what the data is used for in the school, and what

individual student scores mean.

Task B: Incorporate sharing of student work samples in discussions and goal-setting about curriculum, instruction, and assessment.

Steps Who When Needs Status

Provide training to staff in the use of multiple forms of data for
student assessment and instructional planning

Secondary School
Principal

AY2022-2023 Divisional meeting
time?

Pending

Establish expected improvements in student learning outcomes Principals AY2022-2023 Data teams Pending
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as a part of schoolwide, divisional, and individual teacher goals
and means of measuring these improvements using specified
data including.

Teachers meeting time

Explore the feasibility of providing schoolwide professional
development on the use of class or cross-curricular portfolios,
journals, etc. as a form of data about student learning.

Principals
Teachers

AY2022-2023
Implement
2023-2024

Professional
development
options

Pending

Student data (standardized and other) is used as part of the
curriculum review cycle.

Dir. School
Improvement
Department Heads
Teachers

Beginning
AY2022-2023

Curriculum Review
Cycle implemented
Study data
identified

Pending

Incorporate discussions of student work products to show
achievement and growth in parent-teacher conferences.

Principals
Teachers

AY2022-2023 Student
involvement in PTC
preparations.

Pending

Develop ways of using data (other than standardized test scores)
to evaluate the impact of co-curricular activities (schoolwide
activities, field trips, outsourced programs, etc.) on student
outcomes.

Principals
Teacher leaders

AY2023-2024 Data teams
meeting time

Pending

Expected outcomes:
● Learning experiences: Data is used by teachers and curriculum planners to adapt curriculum and instruction to support all learners.
● Learning professionals: Teachers develop additional skills in using multiple forms of student data to plan, differentiate, and discuss instruction.

Task C: Complete ESLRs rubrics for all grade levels and establish formal means of reporting ESLRs progress to parents and other stakeholders.

Steps Who When Needs Status

Re-activate ESLRs task force & select grade level representation Dir. School
Improvement
Other reps.

Q1 AY2021-2022 Teacher
representatives
Meeting time

Pending -
reschedule

Develop rubrics for assessing ESLRs at each grade level as a
part of regular classroom assessments and co-curricular

Dir. School
Improvement

Q1 - Q2
AY2021-2022

MAP Data available
to teachers

Pending -
reschedule
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activities. ESLRs Task Force All-staff meeting
time

Implement ESLRs assessment at all grade levels Principals
Teachers

Q3 AY2021-2022 Teacher training
about assessing
ESLRs

Pending -
reschedule

Redesign KPIS report card to report ESLRs progress separate
from regular class grades.

Dir. School
Improvement
Head of EdTech
Leadership Team

Q3 AY2021-2022 Pending -
reschedule

Provide regular, ongoing student-centered communication to
parents about the ELSRs and student development in the ESLRs.

Principals
Teachers

Beginning Q3
AY2021-2022

Division-specific
student-generated
communications

Pending -
reschedule

Expected outcomes:
● Learning experiences: Students are assessed on their attainment of transferable skills (ESLRs) separately from course-specific standards.
● Learning community: Parents are familiar with the ESLRs, why KPIS has them, and how their students are progressing in their development.

Task D: Provide ongoing training and support for teachers in standards based assessment and reporting.

Steps Who When Needs Status

Provide introductory training to new staff in the use of
Standards-Based Assessment for assessing student learning.

Dir. School
Improvement
Principals
Teacher leaders

Q3 AY2020-2021
for existing staff
Orientation
AY2021-2022 for
new staff

Implemented for
existing teachers.
Needs ongoing
support.

Provide in-depth training for selected teachers in
standards-based assessment.

Dir. School
Improvement
Principals

AY2020-2021 Quarter PD strands
for four-session
training.

Pending. PD
strands postponed.
EARCOS/ISS
training provided for
some teachers.
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Provide ongoing review, feedback, and support of teachers in the
use of standards-based, rather than traditional, assessment
methods using authentic accountability measures.

Principals
Teacher leaders

AY2020-2021 Ongoing

Expected outcomes:
● Learning professionals: Teachers use authentic means of assessment of the standards and decouple learning from behavior in grade reporting.
● Learning community. Schoolwide, divisional, and departmental philosophies and assessment philosophies are understood by all stakeholders and

are communicated meaningfully, both internally and externally.

Task E: Develop strategies for addressing Covid-related learning loss.

Steps Who When Needs Status

Analyze Winter 2021-2022 MAP data to develop critical areas for
each grade level cohort in grade level groups.

Dir. School
Improvement
Principals
Teachers

Q4 AY2021-2022 W21-22 MAP
results

Pending

Develop strategies and identify resources to improve learning
loss in identified areas for the rest of 2021-2022 and next year.

Dir. School
Improvement
Teachers in grade
level groups

Q4 AY2021-2022 W21-22 MAP
results
Strategies

Pending

Analyze Spring 2021-2022 MAP data and revise strategies, as
needed.

Dir. School
Improvement
Principals
Teachers in grade
level groups

Orientation
AY2022-2023

S21-22 MAP
results
Strategies

Pending

Modify unit plans and school systems (e.g. schedules,
after-school programs) and implement strategies.

Dir. School
Improvement
Principals
Teachers in grade
level groups

Q1 AY2022-2023 S21-22 MAP
results
Strategies

Pending

Evaluate following Winter 2022-2023 MAP testing Dir. School Q3 AY2022-2023 W22-23 MAP Pending
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Improvement
Principals
Teachers in grade
level groups

results

Expected outcomes:
● Learning professionals: Teachers use authentic means of assessment of the standards and decouple learning from behavior in grade reporting.
● Learning community. Schoolwide, divisional, and classroom strategies are aligned and focused on student needs following Covid.
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Goal 3: Professional Development for a Diverse Student Body
KPIS leadership and teachers will incorporate ongoing professional development in strategies that will improve learning in all
students for all academic staff, including a means of monitoring the effectiveness of the professional development based on student
data, so that the schoolwide curriculum can be effectively tailored to its diverse student body.

Rationale: Most KPIS students speak, read, and write English as a second language. While many KPIS teachers have some training or
experience in teaching language learners, professional development in this area has been largely focused on EAL teachers to date.
Professional development at KPIS has matured to the point where it can now be focused more comprehensively on achieving school goals
such as promoting English fluency in its students.

Tasks:

A. Research opportunities for professional development in ESL structures and strategies, including differentiation and promoting English
fluency

B. Update the professional development plan to include ESL training and differentiation for all teachers (Deprecated. Replaced)
Establish a system for providing in-depth training for KPIS teachers in key areas to meet schoolwide professional development goals.

C. Develop a means of using student data to evaluate the effectiveness of professional development on achieving schoolwide goals
D. +Provide professional development in Project-Based Learning to KPIS staff and introduce Project-Based Learning as a schoolwide

initiative.
E. +Explore additional ways of collecting data on English language acquisition progress.
F. +Formalize procedures for students needing EAL support, including intake, monitoring, evaluation, parent communication, transitioning,

and follow-up.

Outcomes:

● Schoolwide use of structures and strategies tailored to EAL learners.
● Teacher engagement in year-long multi-session internal professional development strands.
● Professional development goals and expected data-based outcomes are clearly stated and evaluated
● All teachers in lower grades and selected teachers in upper grades use project-based learning as a means of instruction (and

assessment)
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Task A: Research opportunities for professional development in ESL structures and strategies, including differentiation and promoting English
fluency.

Steps Who When Needs Status

Evaluate online PD programs for structures and strategies for
teaching EAL learners (Coursera, ASCD, ISS, etc.)

Director of School
Improvement
EAL Dept

Q2 AY2021-2022 Online PD options Pending awaiting
EAL dept. plan

Explore the feasibility of contracting with an EAL expert(s) for
schoolwide professional development, in person or online

Dir. School
Improvement
EAL Dept

Q2 AY2021-2022 PD expert contacts Pending awaiting
EAL dept. plan

Based on the above, develop a plan and budget for providing
in-depth, multi-session EAL training for teachers. Plan to include
expected improvements in student outcomes.

Dir. School
Improvement
EAL Dept.

Q3 AY2021-2022 EAL PD channel
options
Budget

Pending awaiting
EAL dept. plan

Implement EAL PD plan with ongoing follow-ups EAL Dept.
Teachers

Beginning Q4
AY2021-2022

MAP data results Pending awaiting
EAL dept. plan

Expected outcomes:
● Learning professionals: EAL structures and strategies are implemented in a way that contributes to providing a balanced educational program
● Learning experiences: EAL structures and strategies contribute to providing a learningl program and activities that connect with the lives of all

students.

Task B: Establish a system for providing in-depth training for KPIS teachers in key areas to meet schoolwide professional development goals.

Steps Who When Needs Status

Identify four critical areas for schoolwide professional
development that require ongoing, in-depth training in groups of
teachers.

Dir. School
Improvement
Teachers

Q1 2020-2021 Teacher surveys
Student data

Complete
Q12020-2021
Revised
Q42020-2021

Identify local facilitators for critical professional development
strands.

Dir. School
Improvement

Q1 AY2021-2022 Local facilitators
PD Strands Plan

Pending (but ready)
- reschedule
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Leadership team

Group teachers into PD cohorts based on self-selection and/or
assignment by leadership team.

Dir. School
Improvement
Principals
Teachers

Q1 AY2021-2022 Critical PD areas
options

False-start Q1
AY2020-2021
False-start Q1
AY2021-2022
Pending

Schedule four quarterly half-day PD sessions for delivering PD
strands.

Dir. School
Improvement
Leadership Team
Executive Team
Calendar
committee

Q3-4 AY2020-2021 Calendar
committee time

Complete Q4
AY2020-2021

Deliver PD strands Facilitators
Teachers

Beginning Q1
2021-2022

PD Strand curricula
PD Strand cohorts

Pending

Collect feedback and other data (teacher surveys, student data)
to inform future year’s PD structure

Dir. School
Improvement
Teachers

Q4 AY2021-2022 Feedback survey
results
Student
achievement data

Pending

Expected outcomes:
● Learning experiences: Increased teacher facility with modern 21st century teaching skills such as authentic student-centered assessment,

differentiation, and personalized unit planning.
● Learning professionals: Increased teacher engagement and empowerment through their ability to focus in-depth on their most-needed areas of

professional development.

Task C: Develop a means of using student data to evaluate the effectiveness of professional development on achieving schoolwide goals.

Steps Who When Needs Status

Create a professional development tracking form in which Director of School Q1 AY2020-2021 PD Form Complete Q1
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responsible stakeholders will identify the changes in student
outcomes that are expected to come from individual PD activities.

Improvement
Head of School

AY2020-2021 -
needs revision

Establish a system of defining and clearly articulating year-end
goals of professional development activities based on student
outcomes for schoolwide PD activities. (May include test scores,
student work products, increased student engagement in class or
co-curricular activities, etc.)

Dir. School
Improvement
Head of School
Leadership Team

AY2022-2023 PD Tracking and
Followup Form

Pending -
reschedule 22-23

Establish a system of formally following-up on student outcomes,
evaluating the effectiveness of the PD activities, and using this
data to inform future PD plans.

Dir. School
Improvement
Head of School
Leadership Team

AY2022-2023 PD Tracking and
Followup Form

Pending

Expected outcomes:
● Learning professionals: PD data collected used to enhance educators’ development in modern instructional and planning strategies that improve

student learner outcomes.

Task D: Provide professional development in Project-Based Learning to KPIS staff and introduce Project-Based Learning as a schoolwide
initiative.

Steps Who When Needs Status

Research PBL training opportunities for school leadership and
teachers. Decide on and budget PBL training.

Elementary
Principal
PBL Task Force

Q4 AY2020-2021 PBL Training
Options

Complete Q4
AY2020-2021

Develop plan for PBL training for school leadership and teachers. Elementary
Principal
PBL Task Force

Q4 AY2020-2021 PBL Training &
Budget

In progress

Provide PBL training for school leadership and teachers Elementary
Principal
PBL Task Force
Leadership team

Q3 AY2021-2022 EAL PD channel
options
Budget

In progress
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Teachers

Begin PBL strategies in selected KPIS classrooms. Collect data
on effectiveness and pitfalls. Monitor and adapt, as needed.

Elementary
Principal
Teachers

Beginning Q1
AY2021-2022

PBL
Implementation and
Evaluation Plan

In progress

Expected outcomes:
● Learning experiences: Students will engage in modern project-based learning activities that connect their learning with their lives and with topics

that interest them.
● Learning community: Students will engage in PBL topics that develop their sense of community as members of a group and through their

connections with outside communities
● Learning environment: Students will utilize outside community resources and engage with project-appropriate data-collection and inquiry resources.
● Learning professionals: Teachers (selected) will be develop modern instructional strategies for using project-based learning in their classrooms.

Task E: Explore additional ways of collecting data on English language acquisition progress.

Steps Who When Needs Status

Research standardized tests used by other schools that are
designed to measure English language acquisition skills in EAL
students and that are appropriate for all age levels.

KG Principal
EAL Teachers

Q3 AY2021-2022 EAL test options Pending awaiting
EAL dept. plan

Evaluate the feasibility of adopting specialized English language
acquisition tests for monitoring progress of KPIS EAL students

KG Principal
EAL Teachers

Q3 AY2021-2022 EAL test options Pending awaiting
EAL dept. plan

Recommend adoption of English language acquisition test, if
appropriate.

KG Principal
EAL Teachers

Q3 AY2021-2022 Results of EAL test
evaluation

Pending awaiting
EAL dept. plan

Expected outcomes:
● Learning environment: KPIS will be able to better monitor English language acquisition and improvement in its EAL students and better able to

make placement decisions.
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Task F: Formalize procedures for students needing EAL support, including intake, monitoring, evaluation, parent communication, transitioning,
and follow-up.

Steps Who When Needs Status

Develop job description for EAL coordinator Dir. School
Improvement

Q3 AY2021-2022 Complete

Develop EAL program procedures and policies Learning Support
Coordinator
EAL Coordinator
EAL Teachers

Q3 AY2021-2022 In progress

Submit EAL program procedures and policies to Leadership
Team for approval and revision

Learning Support
Coordinator

Q4 AY2021-2022 EAL program
procedures &
policies

Pending

Communicate EAL program procedures and policies to
stakeholders (all teachers, parents)

Learning Support
Coordinator

Q1 AY2022-2023 EAL program
procedures &
policies

Pending

Implement EAL program procedures and policies Learning Support
Coordinator

Q1 AY2022-202 EAL program
procedures &
policies

Pending

Expected outcomes:
● Learning environment: KPIS will be able to better meet the needs of EAL students and better involve parents in the process.
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Goal 4: Child Protection
KPIS leadership and staff will revise and fully implement the Child Protection Policy, including providing training for all faculty and
staff in the implementation of the policies, reviewing staff recruitment policies, and providing ongoing student training for maximum
child protection.

Rationale: Most KPIS students speak, read, and write English as a second language. While many KPIS teachers have some training or
experience in teaching language learners, professional development in this area has been largely focused on EAL teachers to date.
Professional development at KPIS has matured to the point where it can now be focused more comprehensively on achieving school goals
such as promoting English fluency in its students.

Tasks:

A. Communicate the Child Protection Policy to all stakeholder groups
B. Develop schoolwide procedures and systems for implementing all parts of the child protection policy (Complete, but ongoing revision)
C. Integrate age-appropriate student training into the child protection policy (Deprecated, replaced)

Integrate child protection into the KPIS curriculum through age-appropriate health/sex education and social-emotional learning
programs.

D. +Develop child protection guidelines and policies for off-campus activities.
E. +Develop a schoolwide diversity, inclusion, and equality policy.
F. +Fully implement safer recruitment policy

Outcomes:

● Child protection policy is mentioned in all KPIS recruitment materials
● Full child protection policy is readily-available in English and Thai to all stakeholders, including through the school website
● Child protection policies are fully-understood and enforced by all KPIS staff
● Child protection is a component of KPIS health and sex education classes
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Task A: Communicate the Child Protection Policy to all stakeholder groups.

Steps Who When Needs Status

Translate full child protection policy into the Thai language Dir. Initiatives Q1 2020-2021 English version of
CPP

Complete

Publicize the child protection policy to all stakeholders and make
the full text of the policy available in English and Thai through the
school website.

Dir. Initiatives
Marketing
Office staff

Q1 2021-2022 and
ongoing

English and Thai
versions of CPP

Pending

Update all job descriptions and recruitment materials to reflect the
safer hiring provisions of the child protection policy

HR Director Q3 2020-2021 and
ongoing

Job descriptions Complete for new
and updated JDs;
being done as new
JDs are posted.

Update signage around the school to reflect provisions of the
child protection policy (e.g. announcements to visitors, etc.)

Dir. Initiatives
Maintenance staff

Q1 2020-2021 Signage evaluation Initial posting
complete; needs
assessment
pending

Inform students of relevant parts of the child protection policy as
part of annual student orientation.

Principals
Learning Support
Head

Q1 2021-2022 Student-relevant
parts of CPP

Ongoing

Inform parents of relevant parts of the child protection policy
through ongoing communications, the KPIS website, and as part
of parent orientation.

Dir. Initiatives Q1 2021-2022 Parent-relevant
parts of CPP

Pending

Collect and act on feedback from stakeholders about the
effectiveness of communicating child protection policy.

Dir. Initiatives
Child protection
team

Q2 2021-2022 Relevant
communications
given. Feedback
received.

Complete
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Update student/family handbook to clearly state policy on
expected student behavior; specifically the levels of intervention
for misbehavior

Dir. Initiatives
Leadership team

Q1 2022-2023 Draft student
handbook

Pending

Expected outcomes:
● Learning community: All KPIS stakeholders will have shared understanding of their role in child protection and safeguarding, as evidenced by

feedback and followup.

Task B: Develop schoolwide procedures and systems for implementing all parts of the child protection policy

Complete, but monitoring and revision is ongoing. Feedback to be collected and acted on.

Task C: Integrate child protection into the KPIS curriculum through age-appropriate health/sex education and social-emotional learning
programs.

Steps Who When Needs Status

Identify specific training to be provided at various grade levels,
including collecting data from similar schools.

Dir. School
Improvement
Learning Support
Head
Health Education
Team

Q2 2020-2021 Sample health
education curricula

Complete Q2
2020-2021

Integrate health and sex education curriculum into KPIS schedule
for relevant grade levels.

Dir. School
Improvement
Principals

Summer 2021 Appropriate staffing Complete summer
2021 for KG-10
Pilot pending

Evaluate SEL and counseling programs to determine which can
integrate child education training

Learning Support
Head
SEL Team

Q4 2020-2021 Candidate SEL and
counseling
programs to
evaluate

Complete summer
2021 for KG-8
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Communicate with parents about the content and timing of child
protection training that will be provided to their children.

Dir. Initiatives
Learning Support
Head
Dir. School
Improvement

Q1 2021-2022 Pending -
reschedule 22-23

Pilot selected SEL program at appropriate grade levels Learning Support
Head
SEL Team
SEL Teachers

Q1 2021-2022 Adopted pilot SEL
program

Ongoing

Collect feedback and data about effectiveness of CPP training.
Revise training as needed.

Dir. Initiatives
CPP Team

Q4 2021-2022 CPP training given
in health, SEL, and
counseling classes

Pending

Expected outcomes:
● Learning experiences: Students will be aware of child protection issues at age-appropriate levels, as evidenced by post-class feedback and data

collection.
● Learning community: Students will join in the shared understanding of child protection along with other stakeholders.

Task D: Develop child protection guidelines and policies for off-campus activities.

Steps Who When Needs Status

Prepare general guidelines for field trips, camps, and other offsite
activities, including operational requirements, student:chaperone
ratio, chaperone qualifications, student rules, etc.

Dir. Initiatives
CPP Team

AY22-23 Pending

Prepare special guidelines for overnight trips, including
supervision expectations, procedures for enforcing sleeping
arrangements, etc.

Dir. Initiatives
CPP Team

AY22-23 Pending

Incorporate new guidelines into the KPIS Child Protection Policy
and communicate to students and parents before each offsite
activity.

Dir. Initiatives
CPP Team

AY22-23 Updated CPP
guidelines for
offsite trips

Pending
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Expected outcomes:
● Learning experiences: Students will participate in a variety of novel learning experiences away from the school campus in a safe and protected

way.
Students engage in community service activities off campus safe and protected.

● Learning environment: Students are able to take advantage of community resources for the learning experiences while safe and protected.

Task E: Develop a schoolwide diversity, inclusion, and equality policy.

To be added Q4 2022-2023

Task F: Fully implement safer recruitment policy

Steps Who When Needs Status

Identify staff who will conduct reference checks HR Manager Q3 2021-2022 Pending

Develop template emails / phone scripts for reference checks. HR Manager
Dir. of Initiatives

Q3 2021-2022 Pending

Begin reference checks, criminal background checks, and
documentation of both.

TBD Q3 2021-2022 Responsible person
identified
Templates

Pending

Audit HR records to ensure policy is being fully implemented Dir. of Initiatives Summer 2022 Pending

Expected outcomes:
● Learning professionals: KPIS will employ only teachers who are appropriate to work with children.
● Learning environment: KPIS ensures a safe, nurturing environment for children.
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Goal 5: Intra-school Communication
KPIS leadership and teachers will improve structures for internal two-way communication, planning, and conflict resolution between
leadership and academic staff and between academic staff members so that all stakeholders can coordinate meaningfully in
improving student achievement.

Rationale: Teachers have cited a lack of communication from leadership about school policies, long-range goals, and resource allocation and
formal policies do not exist for certain communications, such as advising teachers of student absences. Teachers have indicated a desire for
formal systems for provided feedback and input to leadership team about school policies and procedures and for a formal teacher induction
program.

Tasks:

A. Collect data regarding unmet communication needs between and among staff (Complete, but ongoing)
B. Develop structures for communicating initiatives, policies, and procedures between school leadership and teaching staff, for soliciting

feedback, and for how feedback is used. Structures will include communication about budgeting, long-term plans, and resource
allocation.

C. Develop structures for communication among teaching staff regarding class and school activities, student absences, etc.
D. Develop procedures for effective induction of new teachers
E. Form a teachers’ association to facilitate teacher-leadership communication (Complete)
F. +Develop structures for involving stakeholders in needs assessment and budgeting for instructional resources.

Outcomes:

● Revised leadership-teacher communication policies and procedures establish, communicated, and used by all staff
● Teacher induction program established and used for new teachers
● Increase in teacher satisfaction regarding their involvement in school decision-making

Task A: Collect data regarding unmet communication needs between and among staff.
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Complete, but should continue to occur annually.

Task B: Develop structures for communicating initiatives, policies, and procedures between school leadership and teaching staff, for soliciting
feedback, and for how feedback is used. Structures will include communication about budgeting, long-term plans, and resource allocation.

Task C: Develop structures for communication among teaching staff regarding class and school activities, student absences, etc.

Steps Who When Needs Status

Leadership team reviews and discusses results of internal
communication surveys. Performs a needs assessment and
delegates specific communications issues to relevant LT
members.

Leadership team AY2019-2020 Periodic (annual
and as needed)
communication
surveys

Complete and
ongoing, with a few
hiccups

Delegated LT members collect additional evidence, including
discussions with teachers or other stakeholders, and proposes
updated communication strategies or procedures.

Leadership team AY2020-2021 Needs assessment
based on surveys

Somewhat
implemented
AY2020-2021.

Delegated LT members bring proposed communication strategies
to full LT for discussion, approval, and implementation

Leadership team AY2021-2022 Proposed solutions Pending

Develop policy and procedure handbooks that outline
teacher/leadership/staff roles and school systems (e.g.
Supervision Duties, Child Protection, Evaluation Procedures,
Budgeting, Curriculum Planning, etc.).
Each handbook should include information about how the
information is disseminated to relevant stakeholders.

Dir. School
Improvement
Leadership Team

AY2020-2021 Dutes, Attendance,
Evaluation,
Curriculum
Planning, etc.
complete or
near-complete.
Others in progress.

Provide and review information in policy and procedure
handbooks to stakeholders, as specified in each handbook.

Dir. School
Improvement
Leadership Team
Teachers

AY2021-2022 Policy and
Procedure
Handbooks

Pending
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Make policy and procedure handbooks available (separately) to
teachers in a common location.

Dir. School
Improvement
Head of Ed Tech

AY2021-2022 Policy and
procedure
handbooks

Pending

Establish procedures for collecting periodic (annual or bi-annual,
as appropriate) feedback for policy and procedure manuals and
revise, as needed

Dir. School
Improvement
Leadership Team

AY 2021-2022 Policy and
Procedure
handbooks

Pending

Expected outcomes:
● Learning community: All staff have a shared understanding and shared language about school policies, procedures, and priorities. Stakeholders

feel empowered and involved in schoolwide decision-making.
● Learning professionals: Staff are meaningfully involved in a critical evaluation of school systems and procedures through feedback. Feedback is

used to identify opportunities for school improvement.

Task D. Develop procedures for effective induction of new teachers

Steps Who When Needs Status

Form a teacher induction task force consisting of representatives
of HR, leadership, and senior teachers

Dir. School
Improvement
HR
Faculty Association

Q1 AY2021-2022 Pending.
Postponed due to
Covid

Establish goals and expected outcomes of the teacher induction
task force. Identify resources needed and set a timeline.

Teacher Induction
Task Force

Q1 AY2021-2022 Teacher induction
task force
Task force meeting
time

Pending

Create/source needed resources for effective teacher induction.
Develop a teacher induction plan to be implemented beginning
the following academic year and ongoing throughout the year,
including ongoing new teacher mentoring.

Teacher Induction
Task Force

Q2-Q3
AY2021-2022

Teacher induction
task force
Task force meeting
time

Pending

Leadership team approves teacher induction plan and
incorporates it into the academic calendar for the following year.

Leadership team Q3 AY2021-2022 Teacher induction
proposal

Pending
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Pilot teacher induction plan. Collect ongoing and summative
feedback. Revise as needed.

Leadership team
Teacher induction
task force
New teachers

Beginning
AY2022-2023

Teacher induction
plan

Pending

Expected outcomes:
● Learning community: New staff are empowered to become a part of the larger KPIS community and can overcome obstacles inherent in

transitioning to a new workplace culture. New staff share an understanding of the KPIS culture, community, and school systems and procedures.
New teachers feel empowered to participate in the school improvement process.

● Learning professionals: New staff engage in mentoring so that they become familiar with KPIS policies, procedures, and expectations.

Task E: Form a teachers’ association to facilitate teacher-leadership communication.

Complete Q1 2019-2020

Task F. Develop structures for involving stakeholders in needs assessment and budgeting for instructional resources.

Steps Who When Needs Status

Establish procedures (and a procedures handbook) for
operational zero-based needs assessment and budgeting for
instructional resources (divisional or individual)

Dir. School
Improvement
Head of School
Leadership Team

Q2 AY2021-2022 Pending -
reschedule

Communicate instructional resources needs assessment and
budgeting procedures and timeline to all staff.

Principals Q3 AY2021-2022 Instructional
Resources
Budgeting
Handbook

Pending -
reschedule

Implement needs assessment and budgeting procedures at the
divisional level. Collect feedback from stakeholders. Revise, as
needed.

Dir. School
Improvement
Principals
Teachers

Q3-Q4
AY2021-2022
And ongoing

Instructional
Resources
Budgeting
Handbook

Pending -
reschedule
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Expected outcomes:
● Learning community: All teachers and other relevant stakeholders are involved in the decision-making process for setting resource allocation goals

and priorities.
● Learning professionals: Teachers feel empowered to explore new resource opportunities and make recommendations for resources that will help

KPIS achieve its mission.
● Learning environment: Instructional resource allocations are efficient, creative, and relevant for providing our students with a rigorous, relevant 21st

century globally-minded education.
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Goal 6: School Finances
The Executive Team and Board will review the school tuition policy and develop a plan for increasing revenue so that resources are
available for the improvement of teacher salaries and benefits and for the addition of new specialist positions in the school.

Rationale: Although student enrollment at KPIS has increased dramatically, certain support positions, such as counseling, special needs, and
library services, have not increased their staffing levels. In addition, KPIS has suffered from unusually high teacher turnover during the past four
years and the recruitment of additional staff positions and the enhancement of teacher compensation packages will require increased school
revenue.

Tasks:

1. Increase school revenue through periodic tuition increases (deferred due to Covid-19)
2. Improve teacher retention
3. Improve the staffing of student support services

Outcomes:

● New tuition policy implemented (implementation timeframe to be determined)
● Improved teacher satisfaction
● Reduced teacher turnover
● New student support positions created
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Task A: Increase school revenue through periodic tuition increases

Task cannot be completed at this time. To be revisited by the Executive Team and Board late AY2021-2022.

Task B: Improve teacher retention (transparent, communication, growth opportunities, safe and secure)

Steps Who When Needs Status

Develop policies and procedures to ensure transparent
communication of expectations and a means of evaluating the
extent to which expectations are met.

Executive Team
Leadership Team
HR

ACY 2021-22 Job Descriptions
Evaluation Manual
Salary Matrix
Benefits package

Ongoing

Provide professional development opportunities that will equip
teachers for further growth in their career path, specifically in
regards to UbD, SBA, and PBL.

Executive Team
Leadership Team
HR

August 2021 and
ongoing

Ongoing

Expected outcomes:
● Learning professionals: KPIS will employ, support, and retain staff who are dedicated to providing excellent educational experiences for our

students.

Task C: Improve the staffing of student support services

Steps Who When Needs Status

Expand leadership team to include Director of School
Improvement and Head of Learning Support

Head of School ACY 2020-21 Proposal to
Executive Team
Promote

Complete

Hire additional learning support teacher Head of School
Head of Learning
Support

ACY 2020-21 Proposal
Job Description

Complete
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Hire 2 additional EAL/SEN teacher for Secondary School Director of School
Improvement
Head of Learning
Support

ACY 2021-22 Proposal
Job Description

Complete

Hire qualified librarian Director of School
Improvement

ACY 2021-22 Proposal
Job Description

Complete

Expected outcomes:
● Learning professionals: KPIS will employ, support, and retain staff who are dedicated to providing excellent educational experiences for our

students.
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